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YOUTH AND JOB LOSS DUE TO LAYOFF 
 

 While the loss of a paycheck is important, there are 
many other things some youth also lose in a layoff. 

 

1. The co-worker workplace family and team 
 

2. Structure in their life 
 

3. The role of work as an anti-depressant 
 

4. Having a sense of purpose 
 

5. Pride and self-esteem 
 

6. The loss of a career pathway to their dreams 
 

7. The loss of physical activity 
 

8. Being mentored by their boss or other workers 
 

9. A reason to leave where they live 
 

10. Hope of advancement on the job 
 

11. Work making their life more interesting and fun 
 

12. The ability to help their family 
 

13. Being a role model for younger siblings 
 

14. Work can help youth avoid becoming homeless and 
being involved with gangs and illegal activity 
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 While layoffs are often difficult situations for most 

youth, there are individual factors that will determine 
how an individual youth will react to being laid off.  
These include the following: 

 
1. The youth’s history of being laid off 
 
2.  Their degree of satisfaction with the job 
 
3. What the job meant to them and what needs it 

fulfilled 
 
4. The degree of positive impact of the job on their 

overall quality of life 
 
5. Their financial situation 
 
6. The number and strength of their support systems 
 
7. Their physical and mental health 
 
8. Their history of trauma 
 
9. Various individual socio-demographic factors 
 
10. How other people react to their job loss 
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COMMON REACTIONS TO JOB LOSS 
  

 These are common youth reactions to job loss.  Not 
every youth will experience all of them or in this 
sequence or with the same degree of intensity. 

  

1. Shock that can trigger trauma 
 

2. Denial and suppression of the feelings and thoughts 
that are happening because of job loss 

 

3. Anger at not only the employer, but a generalized 
feeling of anger that may be directed at other people 
and situations 

 

4. Confusion and disorientation leading to an inability 
to focus, get organized and follow through 

 

5. Self-blame  “I should have….” syndrome that lowers 
confidence and self-esteem 

 

6. Depression 
 

7. Adjusting to the new reality 
 

8. Acceptance of the new reality and moving forward 
 

10. Becoming focused on job search   
 
  



 

Copyright Robbin and Associates 
Improving Youth Employment Program 

Outcomes For Over 45 Years! 
www.LarryRobbin.com 

6 
 

THINGS TO DO AND NOT TO DO 
WITH YOUTH THAT HAVE BEEN LAID OFF 

 

THINGS NOT TO DO THINGS TO DO 
Treating every youth the 

same 

Work to understand what 

job loss means to the 

individual youth 

Rushing youth through the 

reactions to the job loss 

process.   

Acknowledge and show 

empathy and support for 

the reactions the youth is 

experiencing. 

Having endless depressing 

talks about the job loss 

Integrating talk about the 

loss with talk about job 

search and their future. 

Getting into the role of 

mental health therapist 

If necessary refer youth to 

mental health resources  

Minimizing the challenge 

of job search in a recession 

Give youth realistic hopes 

about getting hired 

Overlooking what they 

have learned from the job 

they lost 

Conducting an inventory of 

what they have learned 

that will help them be 

more employable now than 

they were for the last job 

Over helping youth so they 

become dependent on you. 

Support youth in doing 

what they can to help 

themselves and help them 

use their support systems 

and develop new ones. 
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HELPFUL PROGRAM STRATEGIES 
 

1. Give youth role models of youth that lost their jobs 
and became reemployed. 

 

2. Work with youth in mini-groups, workshops and Job 
Clubs more than you work with them individually 
except for individuals with special needs. 

 

3. Encourage youth to maintain the rituals of working. 
 

4. Help youth find more effective ways to stay 
connected with their workplace family. 

 

5. Encourage time limited vocational skill building 
volunteer work. 

 

6. Do a Support System Inventory and help youth add 
support systems. 

 

7. Teach youth how to plan the job search day the 
night before. 

 

8. Consider including other people in the lives of the 
youth in some of the employment counseling. 

 

9. At the right time, introduce the idea that learning 
how to make it through a layoff is a part of working.  
Help youth see this time as building a new skill set. 
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WHAT I LEARNED FROM MY LAST JOB 
 

HARD SKILLS SOFT SKILLS THINGS I LEARNED 
ABOUT MYSELF 
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MY SUPPORT SYSTEM AND JOB SEARCH CONTACT LIST 
 

You can use this list to help make two other lists.  One list will be called the 
Support System List.  This is a list of people you can talk to that will help you stay 
motivated and deal with the stress of job search.  The other list will be called the 
Job Search Contact List.  This is a list of people who may be able to connect you 
with their employer, other employers and connect you with people who will know 
employers.  Some people may be on both lists.  At first glance, you may not be 
able to think of people in a certain category.  Go back to the category later to see 
if any names come to mind, but do not expect to have names for every category. 
 

1. Immediate and extended family members 
 

2. My friends and their friends 
 

3. Neighbors in the place I am currently living in and 
neighbors from places I have lived in. 

 

4. People I know from social activities and social networking. 
 

5. Former employers. 
 

6. Former coworkers. 
 

7. People I know from places I go to hang out. 
 

8. People I know at businesses I buy things from. 
 

9. People that have helped me. 
 

10. People I know from doing things I like to do 
 

11. People I know from agencies or schools I go to 
 

12. Older people 
 
What other categories can you think of? 
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THANKS FOR COMING TO THE TRAINING!! 
 

GO TO WWW.LARRYROBBIN.COM  

TO GET ALL OF THESE BENEFITS 
 

* You can sign up for the free workforce newsletter 

in the contact section of the site!  There are lots 

of articles about youth employment.  Over 15,000 

people subscribe to the newsletter! 

 

* You can check out over 500 articles in past issues 

of the newsletter on the website! 

 

* You can download the youth job seeker handouts 

and use them in your program with your youth at 

no cost!  The handouts will improve your 

employment outcomes! 

 

If you want to get our free If you want to get our free If you want to get our free If you want to get our free     

YOUTH EMPLOYMENT RESOURCEYOUTH EMPLOYMENT RESOURCEYOUTH EMPLOYMENT RESOURCEYOUTH EMPLOYMENT RESOURCE LIST LIST LIST LIST    
email larry@larryrobbin.comemail larry@larryrobbin.comemail larry@larryrobbin.comemail larry@larryrobbin.com    


